Taking Action on EATI: A Tool Kit

The funding for the Equipment and Assistive Technology Initiative
(EATI) will expire on March 31, 2014.
The goal of this toolkit is to help individuals and organizations speak
out about:
 The fact that British Columbians with disabilities need personal
supports like equipment and assistive technology in order to
participate
 The need to renew and expand the Equipment and Assistive
Technology Initiative before the end of its current funding on
March 31, 2014
 The way that equipment and assistive technology has changed
your life or the lives of people that you know or represent
There are 3 steps to taking action:
1. Learn the facts

Use the EATI Fact Sheet to help you.

2. Tell your story or the story of someone you know
the Story Telling Guide to help you.

3.

Turn the facts and the story into action

Taking Action Guide

Use

Use the

EATI Fact Sheet
How did EATI come about?
What is PEADC?
How did PEADC collaborate with the provincial government?
Does equipment and assistive technology help people with disabilities to participate?
How Is EATI funded?
How much funding does EATI receive?
Will the federal/provincial Labour Market Agreement be renewed for another five year term
beginning April 1, 2014?
Are there any guarantees that EATI will be part of a re-designed Labour Market Agreement?
Is the Labour Market Agreement the only way to fund EATI?
Is EATI an employment program?
How many people has EATI helped?
Could EATI serve more people?
What makes EATI special?

How did EATI come about?
EATI came about because community organizations through PEADC have worked together since
2004 to convince and then to partner with the provincial government so that more people with
disabilities could get the equipment and assistive technology that they need to fully participate.

What is PEADC?
The Equipment and Assistive Technology Initiative (EATI) had its roots in the 2004
recommendations of the Provincial Equipment and Assistive Devices Committee (PEADC), a
coalition of more than 30 community organizations. PEADC believes that disability supports,
like equipment and assistive technology, are vital to full participation.
PEADC documented the fact that people with disabilities in British Columbia had many unmet
needs for equipment and assistive technology and only a patchwork array of both community
and government programs available to meet this need.
In 2005 PEADC urged the provincial government to:



make disability supports (also known as personal supports) a priority in its Disability
Strategy
work collaboratively to increase the overall funding available for equipment and
assistive technology



unify all of the patchwork programs under one philosophy and one method of service
delivery

How did PEADC collaborate with the provincial government?
In 2006 PEADC joined with government to form the Personal Supports Program Working
Group in order achieve these objectives. Since 2006, the community and the government have
worked together to achieve some positive outcomes:






Adopting a vision and a set of values and principles that should govern the delivery of
all disability supports in BC.
Developing the person directed Participation Model as the best way to deliver
personal supports in BC.
Trialing the Participation Model in two short term projects with the Alliance for
Equality of Blind Canadians and the Western Institute for the Deaf and Hard of Hearing,
which provided low tech assistive devices to people with vision and hearing loss.
Demonstrating the Participation Model in two newly created Personal Support
Centres in British Columbia; one in Victoria and another in Prince George.
Developing the Equipment and Assistive Technology Initiative (EATI) as a joint
community/government program that uses the Participation Model to provide
equipment and assistive technology to meet a labour market participation goal.

Does equipment and assistive technology help people with disabilities
to participate?
In its labour market analysis of the situation of people with disabilities, BC Stats attributed
improvements in their employment situation to “the increasing availability of assistive
technologies”.
A recent evaluation of EATI illustrated that the vast majority of EATI participants (more than
93%) had experienced positive change in 13 variables that affect labour market participation
including improving communication; learning new skills and moving closer to employment.

How Is EATI funded?
EATI is currently funded through the federal/provincial Labour Market Agreement. The goal of
the LMA is “to increase labour market participation of groups that are under-represented in
Canada’s labour force”
According to BC Stats, people with disabilities are “significantly more often not in the labour
force compared to those without disabilities” (38.5% compared with 21.5% respectively).

People with disabilities also have a significantly lower employment rate than those without a
disability (59.1% compared with 74.3% respectively).
British Columbia signed a Labour Market Agreement with the federal government in 2008 for a
five year term beginning on April 1, 2008 and ending on March 31, 2014. Under the terms of
the LMA, the federal government transfers funds to British Columbia each year to cover the
costs of LMA programs in the province. EATI was included in the LMA in October 2009 for a
four year term from October 2009 to March 31, 2014.

How much funding does EATI receive?
EATI receives $4 million/year through the Labour Market Agreement
In order to make EATI work, several groups that are part of PEADC volunteered to form the BC
Personal Supports Network. The Network agreed to work together to keep the EATI program
delivery costs at 10% in order to ensure that most of the $4 million/year in LMA funding goes to
the purchase of the equipment and assistive technology, assessments or training that people
with disabilities need to meet their labour market goals.

Will the federal/provincial Labour Market Agreement be renewed for
another five year term beginning April 1, 2014?
The Federal Government announced its intention in March 2013 to re-design the Labour
Market Agreement and use some of the money that it contributes to the provinces for the
Canada Job Grant. Prime Minister Stephen Harper has begun consultations with labour unions
and private employers to get their input into how to develop this grant. Negotiations with each
of the provinces have not yet begun. This means that any new Labour Market Agreement for
the period after April 1, 2014 will look very different from the existing one. It also means that it
may take a long time for the provinces and the federal government to reach an agreement on a
new LMA.

Are there any guarantees that EATI will be part of a re-designed
Labour Market Agreement?
There are no guarantees. During the recent provincial election the BC Liberal Party made the
following statement about EATI:
“The Equipment and Assistive Technology Initiative has been part of our government’s
commitment to the Provincial Disability Strategy, helping to ensure persons with disabilities
have access to the supports they need to achieve their employment goals. Eligible purchases
might include wheelchairs and other mobility devices, computer software, van conversions,

voice output GPS systems and devices that allow people with visual impairments to read printed
text. Since its 2009 launch, EATI has assisted more than 800 British Columbians with disabilities.
Today’s BC Liberals will ensure British Columbia gets our fair share from the Labour Market
Agreement negotiations. We have a positive working relationship with the federal government
and will work hard to ensure funding continues to be available for programs like EATI.”

Is the Labour Market Agreement the only way to fund EATI?
When EATI was established in 2009 the Labour Market Agreement was a window of
opportunity that allowed for a continuation of the all of the activities that the Personal
Supports Program Working Group began in 2006.
The goal of the community, which has been shared by the provincial government, is to increase
access to equipment and assistive technology for people with disabilities using the person
directed Participation Model. There are other possible ways to fund EATI, including using other
federal/provincial agreements like the Labour Market Agreement for Persons with Disabilities
(LMAPD) or through Provincial Ministry budgets.
PEADC has recommended that EATI be funded through the Labour Market Agreement for
Persons with Disabilities (LMAPD) instead of the LMA.

Is EATI an employment program?
EATI is a personal supports program that opens the door to labour market participation.
EATI is part of the province of British Columbia’s disability strategy. This strategy has focused on
5 key priorities: integrated citizen-centered programs and services; personal supports; housing;
accessibility/inclusion and employment/income. EATI is currently funded through the Labour
Market Agreement and this agreement focuses on improving employment outcomes for people
who are underrepresented in the labour market. Although EATI does not find jobs for people, it
does help them to remove a functional barrier to participation in the labour market.

How many people has EATI helped?
Since 2010:
EATI has approved $10,268 million in funding for assistive technology.
EATI has served 1174 people with disabilities from all regions of the province: 21.5%
Vancouver Island; 28.1% Vancouver Coastal; 32.5% Fraser region; 14.3% Interior; 3.5% North

Could EATI serve more people?
If the funding available for equipment and assistive technology was increased by the federal
and provincial governments then EATI could serve more people. At an average cost of
$8,000/participant every $1 million of additional funding will serve approximately 125
additional applicants. For example, doubling EATI‘s annual allocation from $4 million to $8
million per year would enable approximately $7 million to be allocated directly to the purchase
of equipment, assistive technology, training or trialing.

What makes EATI special?
EATI uses the Participation Model, which was developed by people with disabilities themselves
(a ground-up process rather than a top down process)
EATI is person directed. The individual’s goals drive the process and determine the solution.
There are no medical tests, income or asset tests required. EATI considers assistive technology
to be an essential component of leveling the playing field between those who have disabilities
and those who do not.
There are no prescribed lists of equipment or assistive technology. Individuals can choose from
a whole range of assistive technology in order to meet their needs.
Self assessment is an option for many participants
Trialing and training opportunities are provided.
The individual makes choices and takes responsibility for the outcomes.
EATI exceeds the standards set by the UN Convention on the Rights of Persons with Disabilities,
which Canada ratified in 2010.
For more information on what makes EATI special see the EATI 2011 Annual Report at the
following link: http://www.bcits.org/docs/eatiannreport2012-webemail.pdf

Telling your Story
Most of us learn best from stories and everyone can tell a story.
If you have been an EATI participant, talk about your own experience and how the equipment
or assistive technology you received had an impact on your participation in the labour market.
If you are hoping that you will be able to benefit from EATI in the future, talk about what your
hopes and plans are and how assistive technology can help you to achieve your goals
If you know someone whose life has changed because they had assistive technology, help them
to tell their story.

Here are some examples of stories that EATI participants have told:

“ EATI has changed my life. Before receiving a standing wheel chair from EATI, I was
ashamed and not participating very much outside of home. I now feel empowered in my
goal to develop a business that will provide information to employers about making the
work place accessible for employees. ”
“ I just had another one of those great moments this past week. During my training session
with Andrea, she told me that she called up a local business who has supported a
organization she does volunteer work for, introduced herself, told them she was in a
wheelchair and asked if they had either a volunteer or paid position available. They asked
her to come down for an interview, which she did and during the interview was asked if
she could use an iPad because they were starting to us them in the store. She was able to
tell them that she had one and can use it just fine. At the end of the interview they told
her they would be getting back to her and let her know if there was any volunteer or paid
work she could do. She was so excited and said that there was no way she would have
ever even dreamed about calling the place prior to her getting the equipment and training
through EATI. ”
“ I promised you when you got all this wonderful equipment for me that I would use it every
day to get one step closer to my goal, and Now I’m so close I can taste it, and without
your Help I’d still be a lonely unknown artist from Kelowna, I’m being featured in an art
show called Imagine with 3 other legally blind artists from around the world, Without this
new equipment my art would never have been a hit as it has now become, I call my new
art , Art from the Heart!! I am a poster boy of proof, that if you have the right equipment,
all dreams are possible! ”

“ I must thank you for all your effort in helping me to receive the items I needed to function
in society and stand a chance in finding some work. You all have been great and we need
you and this organization so people like us can become useful to community once more,
and have hope of a better living and producing. ”
“ I became a paraplegic as the result of an accident. After rehab and adjusting to life in a
wheelchair, I resumed getting back into society and after volunteering and taking training
I found employment in administration, sales and service positions then tax preparations. I
started to have more health problems and mobility in the chair became more difficult. I
was advised by my doctor and a specialist I would need a power wheelchair. The financial
help I received from EATI has changed my life full circle from a life of restricted mobility to
chances of a rewarding future of volunteering and employment. The sky is the limit with
my future. ”
“ It is remarkable how EATI's program can increase the potentials for success in both of the
projects I am now working in - and I can now also return my efforts to paid artistic
commission work - nationally across Canada and internationally - that had been more and
more difficult because of poor hearing. ”
“ As a born Canadian, it gives me great joy in knowing that my fabulous country cares about
the well being and productivity of its citizens living with congenital or developmental
disabilities. ”
“ Your program is amazing and I get teary when I tell people how much your program is
giving me the opportunity to be independent, working and valuable in the community.
Without EATI my life would be lived differently affecting not just me but my husband and
kids. ”
“ Yes I have received my equipment which is an electric scooter. Its a very good fit, I have
been able to take out resumes and I have a job interview on Monday, I am nervous
because I haven't had an interview in years but I am excited to get out there and
remember what it's like to have interviews and work. ”
“ I've really been buoyed and lifted up by the staff of EATI. The people I've worked with
have really treated me with a respect I'm not accustomed to. They've taken the time to
value what I've been able to do without being critical of what I can't do. ”
“

The opportunity to start my own business has changed so many things in my life. My self
esteem has soared. I have such a positive outlook on my current life and future. I have the
opportunity to make a good living for myself, and the opportunity to finally become
financially independent. Thank you so much to you and the team at EATI for this
opportunity. ”

Taking Action
EATI was created because many people and organizations worked hard to tell
the story of why personal supports like equipment and assistive technology is so
important to the full participation of people with disabilities.
If EATI is to continue, you will need to take up the cause of disability supports.
You can take action to renew and expand the Equipment and Assistive
Technology Initiative.

What to do:
1. Contact the Federal Minister of Employment and Social Development, the Honourable

Jason Kenney and urge the Federal Government to renew and expand EATI
2. Contact the Provincial Minister of Social Development and Social Innovation, the
Honourable Don McRae and urge the provincial government to make funding for EATI a
priority

You can also:


Call, email or write your MP.
o If you use the Internet you can find all of the contact information for your MP
by inserting your postal code at the following link:
http://www.parl.gc.ca/Parlinfo/Compilations/HouseofCommons/MemberByPost
alCode.aspx?Menu=HOC



Call, email or write your MLA
o If you use the Internet you can find all of the contact information for your MLA at
the following link: http://www.leg.bc.ca/mla/3-1-1.htm



Contact members of your municipal government and ask for their support



Contact groups and organizations that you belong to and ask for their support



Ask your friends and family members to contact their MP and MLA

How to do it
If you plan to write or email your MP and MLA, it is always best to use your own words. If you
are stuck here, are two sample letters to guide you. Using these letters, you can fill in your
own story, and then send them.

The Honourable Don McRae
Minister of Social Development and Social Innovation
PO Box 9058
STN PROV GOVT
Victoria, BC
V8W 9E1
SDSI.minister@gov.bc.ca
Dear Minister McRae,
British Columbia’s disability strategy has 5 priorities: integrated citizen-centered programs and
services; personal supports; housing; accessibility/inclusion and employment/income. The
Equipment and Assistive Technology Initiative (EATI) www.bcpsn.org helps British Columbia to
achieve 4 of these 5 priorities.
EATI is a partnership between community organizations and the provincial government that has
provided more than 1000 British Columbians with disabilities with the equipment and assistive
technology that they need to participate in the labour market. More than 93% of the
participants surveyed reported that the equipment and assistive technology they received
through EATI helped them to communicate, learn new skills and move closer to employment.
The Labour Market Agreement funding for EATI is scheduled to end on March 31, 2014 and the
program can no longer accept any new applicants.
As a person with a disability I can tell you:

EATI must continue and expand its reach to all of the British Columbians with disabilities who
need to overcome a functional barrier to participation in the labour market.
I urge the government of British Columbia to provide an immediate guarantee that the
Equipment and Assistive Technology Initiative will be renewed and expanded.
Sincerely,

The Honourable Jason Kenney
Minister of Employment and Social Development
House of Commons
Ottawa, Ontario
K1A 0A6
jason.kenney@parl.gc.ca
Dear Minister Kenney,
On May 24, 2013 Federal Cabinet Minister Vic Teows said: “Our government recognizes the
abilities of all Canadians and is committed to supporting innovative solutions to remove barriers
to social and economic inclusion of people with disabilities.”
One of the innovative solutions that the federal government has supported through the Labour
Market Agreement in British Columbia is the Equipment and Assistive Technology Initiative
(EATI) www.bcpsn.org EATI is scheduled to end on March 31, 2014 and can no longer accept
any new applicants.
This essential program has helped more than 1000 people with disabilities in British Columbia
to get the equipment and assistive technology they need to participate in labour market
activities. More than 93% of the participants surveyed reported that the equipment and
assistive technology they received through EATI helped them to communicate, learn new skills
and move closer to employment.
As a person with a disability I can tell you:

EATI must continue and expand its reach to all of the British Columbians with disabilities who
need to overcome a functional barrier to participation in the labour market.
I urge the government of Canada to provide an immediate guarantee that the Equipment and
Assistive Technology Initiative will be renewed and expanded.
Sincerely,

